
 
 

St. Peter’s Episcopal Church / Vestry Minutes, May 26, 2020   

Approved via email June 1, 2020 

Members in attendance:  Hal Evans, Kathy Field, Bob Gilbert, Debbie Giordan, Chris Goode, Kathryn 
McLearn, David Neises, Kim Ribbens, Paul Soderberg, Lyndall Stanley, Jim Toedtman, Adrienne Williams, 
Rev. Hunt Priest, Rev. Kelly Steele. 

Also attending: Doug Eberle, Finance Chair; Emilie Miller, Clerk 

The meeting was called to order at 5:31 pm.  The meeting was held via Zoom to accommodate social 
distancing. 

Hunt began the meeting by reading Acts 2:1-21.  Using invitation, members reflected on the reading and 
how it resonated with them. Some common themes were diversity and the need to communicate across 
boundaries. 

Paul led a reciting of the Vestry Covenant. 

Consent Agenda: 

The April minutes were approved by email. 

The May 18 meeting between the Endowment Committee and the Vestry was documented by entering 
the handouts into the consent agenda (see attached).  Approval of the Barbara Paull gift to the 
Endowment Fund and email approved minutes were accepted unanimously. 

Invite/Welcome/Connect Committee 

Linda Tierney was unable to attend so Kelly gave a brief update.  She invited all vestry members to 
attend the online Webinar in June. 

Church Administration: 

Financial: 

Bob reported that while April income was less than last year, it was still strong especially in plate 
offerings.  An early look at May suggests that it too is holding up.  Bob stressed that the hardest part of 
Church budgeting is predicting income but at present, St. Peter’s is doing well. 

Bob also presented a list of the Restricted Accounts – describing them as designated for a specific 
purpose and noting therefore that the dollars can only be used for that purpose. 

The Finance Committee offered the following explanation and motion: 

 Check Signature rules – large amount checks 
The current check signature rules require two (2) authorized signatures on any check for $2,500 
or above.  This presents challenges in the current closed office environment and does not 



 
 

provide additional security for those accounts with budget controlled and repetitive expenditures 
such as pension, medical and dental insurance, Diocese Assessment, property & casualty 
insurance, etc.  The Diocese guidelines for internal congregational audits (which are permitted 
for parishes with an operating budget under $500k) permits an exception for requiring double 
signatures when the check is for “approved budget items such as salaries, insurance, diocesan 
assessments, etc.”. 
 
Motion:  The Finance Committee recommends Vestry approval for revising the large check 
signature rules as follows:  Checks require two (2) authorized signatures when the amount is 
$2,500 or above; except when the check is for a regular, repetitive, contractual type payment for 
compensation items, Diocese Assessment, property & casualty insurance, or energy utilities; 
compensation items include salary, housing allowance, pension, and medical & dental insurance. 

The motion was approved unanimously. 

Paul asked about influencing the work in the Endowment Committee to restructure the Church 
document on giving to include more options.  After discussion it was agreed that David and Bob 
would work with the Endowment Committee to update and add flexibility to the legacy donation 
process. 
 

Church Mission/Ministry: 

Hunt asked if the Vestry members were hearing pressure to return to the building.  No one reported any 
pressure; people appear to be cautious.  Hunt proposed a focus group to work towards plans for when 
we can return, stressing that it cannot be before July 1 and that the diocese has a data driven approach 
to reopening.  Several names were mentioned for the group: Kathryn volunteered to join as a 
representative of the Vestry. 

Several options for use of St. Peter’s space in novel ways were discussed.  Hunt mentioned a possible 
rental of space to a personal trainer.  Kathy Field suggested the creation of a coffee shop.  Both were 
encouraged to further explore the possibilities. 

Chris briefly reviewed his Live Streaming proposal which had been circulated before the meeting.  He 
explained that we would need to improve the current audio system as part of the process and that the 
conduit and cables would largely be outside the Church since it is built on grade.  Kim offered to have 
her son, who is an audio/video professional, review the documents.  She was authorized to proceed. 

Chris reported that the Live Streaming project would cost $38,000 and that the Endowment committee is 
committed to supporting this project in the amount of $13,000.  The Vestry approved for Chris to proceed 
and order the equipment and for Chris to begin a church wide “Gift of Streaming to Spread God’s Love 
Program” fundraiser to raise the remaining monies.  

Church Property: 

Paul reported that the AC insulation project was completed at a cost of $1,207.82.   
 



 
 

Cleaning of the Church windows is delayed until we are closer to reopening and then may only be the 
exterior to keep extra people out of the sanctuary. 
 
The sign designs have been reviewed by Kathy and Debbie and some changes requested.  We are 
waiting for a revised quote. 
 
Paul and Bob are working on changes requested by the insurance company. 
 

Hunt reported on the status of the Parish Administrator position.  For now, the work is divided among 
the staff.  The goal is to fill the position by July 15.  They are working on a modified job description to 
reflect current requirements. 

Closing: 

Hunt led the Keep Watch prayer 

The meeting adjourned at 7:29. 

 

The next Vestry meeting is June 23 at 5:30pm. 

 

Respectfully submitted, 

Emilie Miller, Vestry Clerk 


