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Vestry Minutes 
 

 
 

Members in attendance:  Hal Evans, Kathy Field, Debbie Giordan, Chris Goode, Kathryn McLearn, 
David Neises, Kim Ribbens, Paul Soderberg, Lyndall Stanley (via zoom), Adrienne Williams, Rev. Kelly 
Steele, Rev. Hunt Priest. 

Also in Attendance: Doug Eberle, Finance Chair; Pete Kastner, Treasurer; Susanne Evangelista, Clerk 

-The meeting was called to order at 5:33 pm. 
-Hunt began the meeting with a question about prayers intentions surrounding the upcoming 
election. Each attendee shared their intentions. Hunt led a prayer for the election. 
-Dave led a reciting of the Vestry Covenant. 
-Hunt welcomed Pete as Treasurer. 

Consent Agenda: 
September minutes were approved via email.  
Convention Delegation (Dave, Wyndie, Debbie) approved by email.  
Peter Kastner to become treasurer approved by email.  
Haydee Toedtman to serve on Endowment Committee 2021 approved by email.  

Church Administration: 
Treasurer’s Report 
Doug gave the treasurer’s report. The numbers look good. Pledge giving was down in September, but 
this was not concerning. The outstanding amount agrees with the amount expected by the end of the 
year. Expenses are 6% below budget.  

Vestry action items from the finance committee are attached at the end of these minutes. 
Each of these motions was approved by the vestry. 
 
Dates for November & December Vestry Meetings 
November 17th and December 15th 
 
Nominating Committee 
The committee had their first meeting on Monday, October 26. The next meeting will be November 16. 

Parish Council Meeting 
Parish council will meet November 11, 2020. Moving forward they will meet twice a year to allow 
leadership to connect and reduce the silo effect of committees. 
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Church Mission/Ministry: 
Presentation & Discussion: Coffee Shop Proposal 
Kathy and Ed Field presented the idea of “Pete’s Café” which came out of the Strategic Planning 
Committee. The café would promote internal and external relationships and generate income. The 
classroom at the end of the hall (used currently by a personal trainer and by youth in normal times). 
Initial funding could possibly come from the 2021 Endowment Fund Allocation. Estimates were given for 
cost. The church would own the entity. Legal questions will be considered. This entity would have a 
Board of Directors. The financial analysis overview was given.  

Discussion:  
-A suggestion was made to speak to Christ the King Valdosta who has a coffeeshop.  
-Paul suggested a cost benefit analysis for the first five years to inform the decision making. Risk 
assessment of competition was another suggestion. 
-Advertising/Marketing and Insurance were other questions to consider. 
-Dave praised Kathy for her articulate presentation, seemingly with no notes, and said that if the 
Endowment Fund distribution is used, this would be considered an investment from the church, 
and Kathy said it would be paid back. Dave asked for a sensitivity analysis.  

Action: Approve Plan for returning to the buildings 
Hunt engaged the task force regarding opening. He will rewrite the plan and proposal to make funerals 
the focus of for approval. 

Suggestion: Ushers direct attendees to their pew and let each pew go one at a time to avoid clusters 
after the service. 

Discussion: Advent and Christmas Services 
An outdoor service was proposed. Perhaps several Christmas Eve services to avoid groups. A 
prerecorded service is another idea.  

Discussion: Invite Welcome Connect Initiatives 
Lyndall reported from the IWC committee. Strategic in person gatherings would attract new people and 
allow newer people to have conversations with longtime parishioners and vice versa. 

-Each Thursday in November an offsite outdoor in person event was proposed to be held at the 
Landings Harbor Marina. Attendees would need reservations and contact tracing. 
-Ideas for a Christmas event also being considered.  
-More visibility was proposed as an idea for Wednesday evening or Christmas services- i.e. 
signage, moving to the front of the church. 

Discussion:  
-Waivers and clarification on legal implications were discussed.  
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-The vestry is not comfortable with the health risk and discussed alternative ideas. Perhaps 
sitting distant after Wednesday night services. The vestry will give the Phase 1 guidelines to the 
IWC for them to review. 

Update: Livestreaming 
The control center needs volunteers to be trained and engage in the work for live streaming. 

The funding is short $9,000. Some of the consulting fees could go into the operating budget. 
Hiring someone for the control center was discussed. 
 
Update: Fall Campaign 
Debbie read the report. from Jim. Stewardship campaign. It's underway. We've already begun receiving 
pledge cards. We are hopeful of coming close to last year's success, though there are reasons for 
concern. In the next month, Doug Eberle will address the congregation Nov. 8, Mal Welch will talk about 
Living Waters and the Angel Tree on Nov. 15, and I will again address the congregation on November 22. 
We are also receiving talent pledge cards from parishioners. We need someone to take ownership of a 
talent bank, which we can start constructing on commitments we receive.This was another goal of the 
strategic plan. 

The gift of sight mission will not be committing to a trip, but unspent funds will be sent to enable the 
purchase of masks.  

Property 
Paul reported Champion Fire came and replaced fire extinguishers for $320.  

A contractor came in to look at fans in the top of the sanctuary. Air flow could be increased 3-4 times.  

Discussion 
Kathryn will send an update on Outreach via email.  

Closing 
Kelly led a closing prayer. 

This meeting was adjourned at 7:22 pm. 

The next Vestry meeting is November 17 at 5:30 pm. 

 

Respectfully submitted, 

Susanne Evangelista 
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St. Peter’s Episcopal Church 

Skidaway Island, Savannah, Georgia 

Vestry Action Items – October 22, 2020 Meeting 

Attendees:   Regina Crofts, Doug Eberle, Hal Evans, Debbie Giordan, Pete Kastner, Steve 
Langston, Rev. Hunt Priest, John Sobke, Rev. Kelly Steele, Jim Toedtman 

The following motions requiring Vestry action were approved at the Finance Committee meeting on 
October 22, 2020. 

 Endowment Funding for 2020 projects 
The New Ministry – Technology Driven project has been a huge success, however the expenses 
have exceeded original projections.  The Endowment Board had graciously provided $13,000 to 
support the project.  There remains $3,970 in potential 2020 distribution from the Endowment 
Fund.  Continued support for this project is critical for St. Peter’s future. 
 

Motion:  The Finance Committee recommends Vestry approval for providing the remaining 
potential 2020 Endowment Fund distribution, $3,970, to the New Ministry – Technology 
Driven Temporary Restricted Account to support this project. 

 South State check account authorized signatories.  
The committee unanimously approved the following eight individuals as authorized to sign 
checks for the operating fund checking account at South State Bank: 
o Douglas Eberle 
o Robert (Mark) Forssell 
o Deborah Giordan 
o David Howell 
o Peter Kastner 
o Steve Langston 
o James Morgan 
o John Sobke 
 

Peter Kastner replaces Robert Gilbert.  The others are currently authorized to sign checks.  The 
signature list is effective with Vestry authorization and completion of paperwork required by the 
bank.  The authorized signature list was last updated in March 2019. 
 

Motion:  The Finance Committee recommends approval of the above authorized signature list. 



October 27, 2020 

Vestry Minutes 
 

 
 

 Stifel Corporate Account Resolution  
St. Peter’s has an account at Stifel Nicholas & Company for the purpose of handling stock 
transfers for contributions from parishioners.  The signatories are out of date, preventing us 
from accessing this account.  We currently have a stock contribution that is sitting in the 
account.  Stifel requires Board (Vestry) approval of the attached Corporate Account Resolution 
and then completion of an Associated Person/Additional Account Owner Information Form 
from each person who needs access to the account.  The account is only used for receiving 
contributions. 
 

Motion:  The Finance Committee recommends Vestry approval for the attached Stifel 
Corporate Account Resolution.  Access to the account will be limited to the Treasurer, 
Bookkeeper, Chair of the Finance Committee and the Senior Warden.  

 Building Use (Rental/Space) Policy Committee 
One recommendation of the Strategic Plan was more effective use of our facilities.  Currently we 
have minimal guidelines for building use.  The Finance Committee strongly believes that St. 
Peter’s needs a robust set of policies and procedures, consistent with national church and 
Diocese guidelines, to govern current and future building use and rental.    
 

Motion:  The Finance Committee recommends that the Vestry create a temporary committee to 
develop policies and procedures for appropriate use of St. Peter’s facilities by outside entities. 
The committee members should include a Warden, the Rector, representatives from the B&G 
and Finance Committees, the Space Utilization Task Force Strategic Plan group and other 
parishioners with relevant expertise. 

The Finance Committee wishes to inform the Vestry of the following items: 

 Line of Credit renewal 
South State Bank is requiring proof of insurance on the contents of St. Peter’s buildings listing 
South State as a loss payee.  The LOC renewal is conditioned on pledging the “business assets” 
(i.e. furniture, computers, etc.) of St. Peter’ as collateral for the loan.  The Finance Committee 
considers this standard practice in the current financial environment.  The FC Chair will contact 
our insurance agent to add this loss payee to the property & casualty insurance policy.  The 
primary purpose for the LOC is to cover cash flow challenges, typically during the summer 
months when parishioners are out of town.  LOC use is unlikely in 2020.  

 CARES Act Paycheck Protection Program (PPP) loan 
South State Bank has just started to accept “forgiveness” applications.  St. Peter’s will easily 
qualify for loan “forgiveness”.  We will postpone any additional effort to complete the 
“forgiveness” application to await further events in Congress or revised procedures from the 
Small Business Administration.  The PPP will probably still be categorized as a “loan” at year 
end.  Treasurer Pete Kastner will coordinate with the Diocese on proper posting procedures.    

 Church Management software transition – ACS Windows to ACS Tech Realm 
ACS Technologies has developed a cloud based software product named Realm that is used by 
many churches in the Diocese & over 8k nationally.  Realm focuses on the ‘people’ aspect – 
membership directory, contributions, relationships, group membership, events, etc.  Realm has 
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an accounting add-in but that component is not currently as robust as ASC Windows Financial 
Suite.  Realm has many advantages over ACS Windows, including ease of use and broad & 
inexpensive support of on-line giving.  The Finance Committee thinks we should seriously 
consider transitioning to Realm in the near future.  Doug Eberle, Pete Kastner & Jim Toedtman 
will lead the evaluation effort. 

 2021 Budget 
The Finance Committee reviewed a draft 2021 expense budget.  Further refinements will be 
discussed at the November and December Finance Committee meeting with a final income & 
expense budget presented for Vestry approval at their December 15 meeting.  Expense 
highlights:  Diocese Assessment increases from 8% to 10% of our 3 year income average, from 
$68,024 to $82,296 (+$14,272); base personnel costs (no salary increases) increased $1,626 due 
to 2020 staff changes & 5.5% medical insurance increase, 2% average salary increase for most 
staff would be $8,172 additional, 3% average increase would add another $4,188; projecting 2021 
expenditures is a challenge due to the current restricted occupancy rules because of the 
pandemic.  A mid-year budget review & revision may be necessary.  
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