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Members in attendance:  Hal Evans, Debbie Giordan, Chris Goode, Kathryn McLearn, Jim 
Toedtman, David Neises, Kim Ribbens, Paul Soderberg, Lyndall Stanley, Adrienne Williams, Rev. Kelly 
Steele. 

Also in Attendance: Ed Field; Margaret Hunter; Doug Eberle, Finance Chair; Pete Kastner, Treasurer; 
Susanne Evangelista, Clerk. 

-The meeting was called to order at 5:30. 
-Kelly began the meeting with a reflection on the Gospel lesson for Sunday, Matthew 25:31-46. The 
passage was read by Kim Ribbens. Kelly asked how this passage might relate to leadership at St. 
Peter’s currently. There was discussion of the passage as everyone shared their responses. 

-Debbie led a reciting of the Vestry Covenant. 

Consent Agenda: 
October minutes were approved via email.  

Church Property: 
Discussion: Latest report from The Diocese on Church Services 
The guidelines were sent out to the vestry prior to the meeting to review. Kelly purposed this discussion 
was less about making decisions and more for reviewing the new guidelines. 

Some of the guidelines (mostly indoor) were tightened and some (outdoor) were loosened. Within St. 
Peters, Dr. Kemp confirmed indoor gatherings are the issue especially with singing. Ginger Heidel 
suggested following cases per 100,000 is the metric for Chatham County.  

The square footage in the sanctuary is close to 6000. Fifty people would be permissible. Duration of 
forty minutes could also be an issue. One of the other challenges is enforcing/policing the social 
distancing between pods. Sanitation between services is something else to consider. Hal shared the 
ushers have ideas on how to make these issues more manageable.  

Ed Field spoke about the IWC and Margaret Hunter referencing parishioners who have left to experience 
in person worship elsewhere. He asserted that attracting new people is difficult due to COVID, so 
everything needs to be done to retain and keep happy those who already attend. Touch-free 
thermometers, sanitizers, and pre-registration were suggested to begin allowing in person gatherings. 
The live stream has been going well, but it does not allow anyone to see each other during the service. 
Jim asked what we hope to do to allow people to return to the church and encouraged a positive 
conversation. Pete suggested asking the volunteers if they can deal with the guidelines to help 
determine if services are possible.  

Kelly gave four options-- Continue as present, add indoor service without singing, outdoor services with 
singing, or a combination of these. 
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Paul gave a recommendation for the coronavirus task force to meet.  

Kelly suggested a firm decision that makes people most comfortable. Zoom meetings have allowed for 
growth even as others have left. 

Another series of vestry calls could be helpful. 

Church Administration: 
Treasurer’s Report 
Pete gave a brief treasurer’s report. There are no real changes from last month. The year will end with a 
decent surplus, and this will be needed next year. Doug commented on the temporary restricted 
account—over $39,000 was contributed to the maintenance reserve funds because of outside sources 
(not the operating budget). Almost $6000 were given to the memorial fund putting it at $16,000. 

2021 Preview Budget 
The report summary was distributed prior to the vestry meeting. 2021 will be a challenging year. Surplus 
from 2020 and business rental income will assist, but there will be a deficit. Discussion around how to 
make up the funds centered around rentals, personnel changes, and cutting other expenses. 

Realm Transition 
The motion given in the previously distributed report was approved. 

The people on demand software will be moved to Realm. ACS Financials will not be replaced at this 
time. 

Church Mission/Ministry: 
Stewardship Update 
Jim reported that half the pledge cards are turned in. Several large contributors did not pledge and more 
than usual reduced their pledges. Some have raised their pledges.  
Kelly asked if there is a request for the vestry to participate by making calls. Jim said not yet, but there 
will need to be a discussion about what to do with the gap. 
 
Outreach Update 
Kathryn sent an update via email. The food drive was last week, and the Angel Tree is currently 
underway. Kim suggested sending the Angel Tree email reminder out again.  
 
Report on Convention 
Kelly gave her perspective: it was very low drama. A balance budget was passed. People were elected to 
various offices. Kate Templeton was the nominations chair and represented St. Peter’s very well.  
Debbie shared about smaller breakout meetings where individuals shared what was happening within 
their churches. St. Peter’s has been doing everything and more than others represented in her group. 
Technology was a challenge for many.  
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Dave added the Bishop did very well and was especially patient with the technology. The Bishop is going 
around checking on how parishes are doing. 
 
Report on Parish Council Meeting 
Debbie reported the parish council reflections on the Strategic Plan. Many of the members did not 
realize anything was being done for this plan. Paul shared about a discussion on the endowment fund.  

Property 
Paul said during the Parish Council a roof inspection was suggested so he has been moving forward with 
this. Sanitization and disinfection companies are still giving proposals. 

Closing 
Debbie said once Hunt returns the vestry may need to do a quick meeting.  

Kelly led a closing prayer. 

This meeting was adjourned at 7:14 pm. 

The next Vestry meeting is December 15 at 5:30 pm. 

 

Respectfully submitted, 

Susanne Evangelista 
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