
 
 

St. Peter’s Episcopal Church / Vestry Minutes, October 22, 2019  (approved by email 10/31) 

 

Members in attendance:  Wyndie Eberle, Bob Gilbert, Kim Ribbens, Ned Smith, John Sobke, Paul 
Soderberg, Lyndall Stanley, Randy Stolt, Judy Sweeterman, Jim Toedtman, Adrienne Williams, Rev. Hunt 
Priest. 

Also attending Doug Eberle, Finance Chair, Emilie Miller, Clerk 

The meeting was called to order at 5:34 pm. 

Hunt began the meeting with a silent offering of prayers followed by the Lord’s Prayer.  A reflection on 
Business as Usual, pages 100-102 was led by Hunt.   

John led a reciting of the Vestry Covenant. 

Consent Agenda: 

The September minutes were approved by email. 

Church Administration: 

Financial 

Bob reviewed the monthly financials which show a loss of $31,000 including a contribution to the 
diocese of $16,000. He stated that plate offerings continue to be very strong.  Pledge payments were 
weaker than expected but that may just be a slow return after the summer.  We have not yet had to 
access the line of credit, but Bob anticipated doing so this month or next.  Currently the estimated 
shortfall for the year is between $65,000 and $70,000. 

The treasurer’s report was approved unanimously. 

Bob reported on the Finance Committee work to find a new, less expensive insurer.  Three faith-based 
insurers were contacted for quotes.  All represented a significant savings over the current carrier.  The 
Committee recommended switching to Brotherhood Mutual, introduced to us by the diocese and the 
insurer for Honey Creek.  The new policy will provide coverage for mission trips as well as saving $8,000 
over the current provider’s offer.  After discussion and an agreement to have the lawyer review the 
policy, the following motion was approved unanimously: 

• Vestry approves switching St. Peter’s Property & Casualty, Worker’s Compensation and 
Employee Dishonesty insurance policies to Brotherhood Mutual effective November 1, 2019. 

  



 
 

John proposed a mechanism to synchronize efforts across various Church committees.  The following 
motion was approved unanimously: 

• “Be it resolved, that the Vestry directs the formation of a Steering Committee to facilitate and 
exchange information and to ensure that the major activities of the church are coordinated 
and synchronized.  Special assignment:  The Rector shall conduct a calendar review at each 
meeting.  

• Membership:  the Rector and Assistant Rector; the Senior Warden who shall serve as 
Committee Chair; the Junior Warden who shall serve as Vice Chair and Secretary; the Chairs 
of Finance, Endowment, Human Resources, Stewardship, Buildings and Grounds, and 
Strategic Planning; the Treasurer; the Chancellor; and the Parish Administrator.  Additional 
attendees at the invitation of the Chair.  

• Schedule of meetings:  third Tuesday of January, April, July, and October or at the discretion 
of the Chair.” 

  
This effort is not meant to supplant the Vestry but to support the Vestry.  John envisions an initial 
meeting this year in November. 
 
Stewardship 

Jim described some changes to this year’s Stewardship campaign.  It will cover a slightly shorter period – 
beginning on November 3 and ending with a Consecration Sunday on December 8.  There will be a 
Financial Update Meeting on November 10 between the services and after the 10 am service.  John 
explained that there will be a matching gift opportunity to close the budget gap for the current year.  
Pledge mailing will ask for parishioners to indicate their skills and interests as well as the financial 
pledge.  These will be used to establish a talent bank to help as we move forward with the Strategic 
Plan. 

Strategic Planning Team 

Randy recapped the activities of the team.  He expressed appreciation for the 100 plus people who 
attended the October 6 meeting.  At that meeting, the work to date was reviewed followed by break out 
sessions in the 6 areas of focus: Internal Relationships, External Relationships, Space Allocation, 
Governance, Aging in Place and Young Families.  Randy noted that although the issue of Young Families 
was frequently identified in previous meetings, only a few people chose to work on it on October 6.  The 
team is distilling the inputs for a draft plan to be presented to the Vestry on November 19. The goal is to 
have a final version in December and to present the approved version at the Annual Meeting in January. 

Vestry Nominating Committee 

Wyndie reported that work is under way and the committee will be meeting on Sunday. 

 

Church Mission/Ministry: 

Mutual Ministry Review 



 
 

John and Lyndall described the process for the review, noting that they are working to insure it is a 
positive process for all involved.  This is a new effort for St. Peter’s, and they are following a modified 
process recommended by the diocese.  Hunt expressed his appreciation for the effort. 

Vestry Corner 

John asked for volunteers to write the November Vestry Corner.  Jim will do Stewardship on the 3, 10 
and 24.  Randy will address Strategic Planning on November 17. 

Church Property: 

Adrienne reported on the draft plan to replace the tables.  She will take it to the finance committee with 
a request for Endowment funding. 

Closing: 

Hunt led Father Foley’s Prayer for St. Peter’s.  The meeting adjourned at 7:04 pm. 

 

The next Vestry meeting is November 19 at 5:30pm. 

 

Respectfully submitted, 

Emilie Miller, Vestry Clerk 

 


