
 
 

St. Peter’s Episcopal Church / Vestry Minutes, February 25, 2020 

Approved via mail 3/6/2020 

 

 

Members in attendance:  Bob Gilbert, Debbie Giordan, Chris Goode, David Neises, Kim Ribbens, Paul 
Soderberg, Jim Toedtman, Adrienne Willaims, Rev. Hunt Priest, Rev. Kelly Steele. 

Also attending: Emilie Miller, Clerk 

The meeting was called to order at 5:30 pm. 

Hunt began the meeting with a reading of An Invitation to a Holy Lent (BCP, 264-5; Ash Wednesday 
Liturgy).  The passage was read three times with reflection on the words and what they were calling us 
to do. 

Kelly led a reciting of the Vestry Covenant and those present signed it. 

Consent Agenda: 

The February minutes were approved by email. 

The memo from the Finance Committee and the Rector’s Report were approved unanimously. 

Church Administration: 

Financial: 

Bob explained the accounting approach for allocating the Angel gift.  The following motion was 
approved unanimously: 

• The Finance Committee recommends Vestry approval for allocating the $65,000 one-time gift as 
follows: $40,000 to address the 2019 operating budget deficit (classified as Other Income) and 
$25,000 to address the deficit in the Maintenance Reserve Fund. 

Bob then reviewed the preliminary 2019 year end report and the 2020 January monthly report.  January 
shows plate and pledge offerings ahead of budget and expenses in line with the budget.  Bob stated that 
it is impossible to forecast pledge and plate income but that it is good to have it front loaded, avoiding 
the need for borrowing. 

Bob proposed holding a “Church Financials 101” for the Vestry immediately before the March meeting. 

Vestry Change: 



 
 

Hunt announced that Ned Smith has resigned from the Vestry effective the February meeting.  He 
expressed appreciation for Ned’s long service to the Church.  A discussion followed of possible 
appointees to complete Ned’s term.  Nominees will be presented to the Vestry via email and a decision 
made before the next meeting. 

Endowment Board: 

The Endowment Board sent the following recommendation to the Vestry: 

• In accordance with our charter, the current Board of the Endowment Fund nominates 3 new 
members for election by the Vestry, as follows: 

o Margaret Hunter to fill the remaining term of John Kleine (resigned due to out of state 
move), which runs through the end of 2021 

o Peter Kastner and Ed Field to each serve three-year terms covering 2021-2023, 
succeeding Frank Mason and Harold Bulman who will have reached their maximum 
current service. 

The request was unanimously approved. 

 

Parochial Report: 

Hunt presented the Parochial Report which provides summary statistics to the greater Church.  Kelly 
pointed out that these statistics are available on the Episcopal Church web site for all churches.  The 
Vestry approved the report unanimously. 

 

Vestry Points of Contact: 

Debbie led a discussion of the Vestry Points of Contact and those present who had not signed up for a 
preference earlier offered their availability.  The completed list will be published separately. 

 

Church Mission/Ministry: 

Strategic Plan: 

Debbie reviewed the Strategic Plan details as developed at the Vestry retreat. 

Bob requested a change to the Mission statement to include the idea of education.  The revised 
statement is as follows: 



 
 

• St. Peter’s Mission: We at St. Peter’s follow Christ & live our faith thru prayer, study & worship, 
nurturing relationships, welcoming all, fostering community involvement & serving those in 
need. 

Discussion centered around identifying leaders for the Strategic Plan task forces. 

 

Vestry Corner: 

Jim agreed to provide a writeup of the DR Eye Mission trip for the March Vestry Corner. 

Church Property: 

Paul reported that Brotherhood Mutual, our new insurance company, will conduct a risk assessment and 
fire inspection of the buildings on March 2 at 9 am. 
 
He said that the sermon recording equipment is broken and asked who is responsible for repairing or 
replacing it.  The group determined that it was not Building and Grounds responsibility. 
 
Paul is getting quotes for repairs to the transept lighting and the rose window light as well as washing of 
the windows in the Sanctuary both inside and out.  Michael Ellison and Ken Hubbard are helping B & G's 
in getting quotes for the repairs to the transept lighting and cleaning the Sanctuary windows. 

 
 
Paul explained that there had been complaints about the stepping stone paths from the street to the 
Sanctuary.  Several approaches were discussed from removing them completely to installing a sidewalk.  
More research is required. 
 
Finally, Paul reviewed the major issues that will need to be addressed in the next 5 to 10 years – the 
main HVAC unit and the roof.   A major complication with the HVAC unit is that the ductwork under the 
Sanctuary is failing and alternatives need to be researched.  The roof is reaching the end of its life.  Paul 
mentioned that there is a new technology for sealing the roof that might extend its life for 5 years.  He is 
also looking into alternative roof replacements.  Ken Hubbard is helping B &G’s in this review. 
 
St Peter’s Gala: 
 
Debbie mentioned that an email blast will go out soon as well as a mailing to go out on February 27. 

 
Closing: 

Hunt led A Prayer for St. Peter’s by Rev. William Foley. 

The meeting adjourned at 7:20pm. 

The next Vestry meeting is March 24 at 5:30pm. 



 
 

 

Respectfully submitted, 

Emilie Miller, Vestry Clerk 


