
 
 

St. Peter’s Episcopal Church / Vestry Minutes, September 24, 2019   

 

Members in attendance:  Wyndie Eberle, Bob Gilbert, Debbie Giordan, Kim Ribbens, John Sobke, Paul 
Soderberg,  Lyndall Stanley, Randy Stolt, Jim Toedtman, Adrienne Williams, Rev. Kelly Steele, Rev. Hunt 
Priest. 

Also attending: Doug Eberle, Finance Chair, Emilie Miller, Clerk 

The meeting was called to order at 5:30 pm. 

Hunt began the meeting with the Prayer for St. Peter’s.  A reflection on Chapter 9 from Business as 
Usual was led by Hunt. 

John then led a reciting of the Vestry Commitment. 

Consent Agenda: 

The consent agenda which included the August minutes which had been approved by email and the 
Finance Committee memo was approved unanimously. 

Church Administration: 

Financial 

Bob reviewed the monthly financials.  He stated that plate offerings continue to be very strong.  Pledge 
payments were weak in August but that was anticipated as it happens every year.  Miscellaneous 
income showed a loss of $22,000 but that simply reflects the movement of the Tripp Fund contribution 
and the Market contribution from income to the Maintenance Reserve.  Currently the estimated 
shortfall for the year is $70,000. 

Meeting Dates 

In order to not conflict with Thanksgiving and Christmas, the end of year vestry meetings will be held on 
the 3rd Tuesday not the 4th.  The November meeting will be on the 19th and the December meeting will 
be on the 17th. 

Diocesan Appeal 

John reported that we were successful in appealing the diocesan assessment for the next 3 years.  
Following the Bishop’s suggestion, we asked for a reduction to 8% next year, 10% in 2021 and 12% in 
2022.  This represents a significant savings as the original assessment for next year was $102,000 and 
that has been reduced to $68,000. 

  



 
 

Strategic Planning Team 

Randy recapped the activities of the team.  He stated that both Eric Law (Founder of the Kaleidoscope 
Institute) and Bill Cruse (our facilitator) will take part in the October 6 parish meeting.  Eight areas of 
focus are being looked at: Aging, Internal Relationships, Young Families/Youth, Governance, Utilization 
of Space, Fun with a purpose, External Relationships and Leadership. 

 

Church Mission/Ministry 

Hunt described the clergy weekday schedule.  In order to have time to focus free from interruptions, he 
will be off site on Monday afternoons and Thursday mornings.  Kelly will be off site on Thursday 
afternoons.   

Hunt introduced the idea of Mutual Ministry Review – a process to give and get feedback for Hunt.  No 
formal review has occurred since he came to St. Peter’s.  He is hoping to work with John and Debbie to 
complete this by December. 

John asked for volunteers to write Vestry Corner material.  Jim will do Stewardship on October 13.  Hunt 
or Kelly will review the Diocesan Convention on October 20 and Randy will address Strategic Planning on 
November 17. 

Adrienne raised the need to replace the tables used in the Parish Hall.  She stated that we need a 
minimum of 15 new tables and could use as many as 20.  She has identified a supplier and gotten rough 
cost estimates.  The preferred table has legs that do not interfere with seating and a lifetime warranty.  
She was encouraged to take the request to the Finance Committee. 

Debbie gave a brief update on the St. Peter’s Gala planning.  The date has been set for April 17, 2020.  
Current thinking is to have food stations and use the outside area for wine bars.  

Church Property: 

Paul Soderberg reported that Hurricane Dorian’s uncertain path made it necessary to put up canvas 
shutters over 26 windows in the Parish Hall and Church offices.  The effort was completed by a team of 
church members led by Michael Ellison.  It took about 4 hours to put the shutters up and 3 to take them 
down.  All the storage containers were labelled to more easily track which shutters go to which 
windows.  The wrap-up report recommended that the church purchase ladders and/or investigate 
contracting out the effort to minimize the risk of an accident. 

Last year’s Building and Grounds committee recommended the replacement of 3-4 small A/C units for 
the Parish Hall.  A meeting with McDevitt will reassess this requirement and review the maintenance 
contract for all the units. 

  



 
 

Closing: 

Hunt led the the Keep Watch evening prayer.  The meeting adjourned at 7:01 pm. 

 

The next Vestry meeting is October 22 at 5:30pm. 

 

Respectfully submitted, 

Emilie Miller, Vestry Clerk 

 


