
March 23, 2021 

Vestry Minutes 
Members in attendance:  Hal Evans, Kathy Field, Chris Goode, Susan Homar, Ken Hubbard, Kathryn 
McLearn, David Neises, Sally Robinson, Lyndall Stanley, Suzanne Thomas, Trevor Walker, Adrienne 
Williams, Rev. Kelly Steele, Rev. Hunt Priest.  

Also in Attendance: Right Rev. Frank Logue, Bishop of Georgia; Rev. Canon Loren Lasch, Diocesan 
Canon to the Ordinary; Doug Eberle, Finance Chair; Pete Kastner, Treasurer; Susanne Evangelista, Clerk. 

-The meeting was called to order at 5:40. 

-Hunt welcomed Bishop Logue and Canon Lasch to the meeting. 

-Hunt began with a brief order of evening prayer and Kelly read the Gospel Lesson. Hunt led a reflection 
of the reading. Members of the vestry shared responses to the text. 
-Kathy led a reciting of the Vestry Covenant. 
-Hunt, Kelly, Susanne, Pete, and Doug were dismissed for Executive Session. 

Executive Session: 
Bishop Logue and Canon Lasch answered a number of questions from the members of the Vestry 
pertaining to the draft letter of agreement and compensation plan governing the calling of the Reverend 
Kelly Steele to be the Priest-in-Charge of St. Peter’s.  At the conclusion of the question and answer 
period the Vestry thanked Bishop Logue and Canon Lasch for their time and assistance which was 
invaluable to the Vestry in the discernment process.  Bishop Logue and Canon Lasch departed the 
meeting.  The Vestry then continued to discuss the draft letter of agreement and compensation plan.  At 
the conclusion of the discussion the Vestry voted unanimously to formally call the Reverend Kelly Steele 
as Priest-in-Charge of St. Peter’s. 
      
-Hunt, Kelly, Susanne, Pete, and Doug rejoined the meeting. 

Consent Agenda: 
February minutes were approved via email.  
Vote to allow small group meetings in the church following diocesan COVID guidelines was approved via 
email. 
B&G Report from Ken (attached) was received. 

Church Administration: 
Review: Treasurer’s Report (Pete and Doug) 
Doug reported that income so far is ahead of budget for January and February. Particularly February 
which had high non-pledge income. Expenses for year to date are running 6% under budget. Income is 
running 10% above budget. 
Finance Committee is planning a mid-year budget review in July to feel comfortable they are on track for 
the remainder of the year.  
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Pete said beginning next month there will be an annual audit of the books. Also, as of last week, the PPP 
loan was closed out. The committee will be looking at how to get more interest on temporary restricted 
funds and will report back. 
Doug reported $17849 from the Robert Tripp Fund will go to the maintenance reserve fund. 

Discussion: By-Laws Review 
Hal reminded members to send their input pertaining to the bylaws review to Debbie Giordan and 
Kathryn McLearn as soon as possible.  

Approval: 2021 Parochial Report (will be emailed separately) 
Hunt handed out and reviewed the parochial report which goes to the office in New York with Saint 
Peters membership numbers and attendance numbers.  

Members are people on the roll. Communicants are those who pledge and attend (twice a year). There 
are 325 communicants. There were eighteen Eucharists in 2020, then moved to Evening Prayer. The 
financial comparison to 2019 showed a good year for the budget. 

Hunt asked for questions and comments. A motion was made, and the Parochial report was approved by 
the vestry. 

Church Mission/Ministry: 
Discussion: Strategic Plan 2021: Implementation goals & objectives, formulation of progress reports  
Hal wanted to clear up some things. Task force leaders are to work together with their Vestry Points of 
Contact (VPOC), and their respective activity points of contact, to form goals and objectives for the 2021 
implementation of the St. Peter’s 2020-2023 Strategic Plan. Reports will be forthcoming. Goals and 
objectives made in 2020 will be reevaluated for 2021. 

Ken has spoken to the Welcome Committee leader, who would like to step down. He asked for 
suggestions for a new head. 

Discussion: Allowing outside groups to meet  
Hal asked if there is objection to outside (not St. Peter’s) groups using/renting space at the Church. Hal 
confirmed there would be a representative from St. Peter’s on the premises monitoring things. Groups 
would need to abide by the Diocesan Guidelines, and Kelly proposed having this agreement in writing.  
A motion was made to allow outside groups to meet and approved by the vestry. 

Building and Grounds 
See Ken’s report for March (attached) 

Action: The expenditures for ductwork and roofing were approved by the vestry. 

Closing 
Hunt’s last day will be April 11, which will be an important and meaningful Sunday service with a picnic 
following. Hunt shared some thoughts and encouragements on the future of Saint Peter’s. 
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Kelly and the vestry gathered around and prayed for Hunt’s departure. 

This meeting was adjourned at 7:35. 

The next Vestry meeting is April 27 at 5:30 pm. 

Respectfully submitted, 

Susanne O’Day 

 

 
BUILDING AND GROUNDS 
EXECUTIVE SUMMARY OF REQUESTED ACTIONS 
 
The Committee is requesting that the Vestry consider and vote on two proposals. Committee 
recommendations are herein included. 
1) The Committee recommends an expenditure of $ 1,800 to pay for a survey and report of 
our existing Sanctuary ductwork. The purpose of obtaining this report is to verify and 
confirm the findings of the TAB report issued three years ago and to determine the 
longevity of the existing ductwork and any possible repairs of the existing ducts to 
extend their life. 
2) The Committee recommends an expenditure of approximately $ 550 for the rental of a 
60’ articulated high lift so that the roof can be inspected for wear and longevity. 
Inspection will be done by Ken Hubbard and Michael’s Roofing. Two separate reports 
with opinions will be issued. 
 
REPORT 
1. The Committee has spent $ 1,100 for a new fence to be installed on the upper section of 
the Choir area between the priest’s chair and the lectern. This rail will closely match the 
detailing on the stair rail on the opposite side of the lectern. This fence is required 
because a building code violation was created when the lectern and priests chair were 
moved to accommodate streaming requirements. 
2. The Committee has spent $ 45 for a new handrail to be installed at the streaming 
production booth steps. A building code violation was created when the booth was 
constructed. No stair is allowed to raise more than three risers without a handrail. The 
rail will be installed locally. 
3. The Committee has discovered that the Church is spending about $ 3,600 per year for 
domestic water when the actual usage by the Church is very low. The reason for this 
high expenditure is that one half of the yard sprinkler system is attached to the domestic 
water system. The Committee has disconnected the timer for this system and is 
exploring ways to connect the main of the domestic system to the main from our well 
system. 
4. Dick Sullivan, Charlie Arriaz and Ken Hubbard will meet with Smith & VandenBulk 
engineers on Friday to verify that they will provide the Church with a proposal for 
services to design a new above ground HVAC system for the Sanctuary IF NEEDED. 
5. Phil Turek is soliciting bids for three designs of the Path through the Pines on the south 
side of the Church. 
6. Art Chapple and Walter Hough are working on contracts for landscaping and irrigation 
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with our current providers. 
7. Stu Evans is coordinating all cleaning of the Sanctuary with 360 Clean. Their contract 
was approved and executed last week. Thanks to Kelly+ and Jim Elliott, Diocesan 
Attorney. 
8. Nancy Hubbard, PhD. Is acting as a consultant to the Committee with Susanne 
researching the provenance for the valuation of our two art objects which are covered by 
$ 250,000 in our insurance policy. 
9. Ken Hubbard is to research building insurance coverage but has not started that project 
yet. 
10. Ken Hubbard is to obtain quotes for repair of the stained glass window in the Chapel but 
has not started that project yet. 
11. Walter Hough continues to research energy savings from our utilities. He has spoken 
with the Diocese, Georgia Power and Trane to date. He is also looking into a company 
that replaces lamps and tubes in lighting and guarantees to generate savings. 
12. Dick Sullivan is researching the existing Sanctuary duct work for long term viability. He is 
also working on control of the roof water runoff on the south side of the Sanctuary. No 
further work has been done on south side landscaping. 
13. Mark Forssell and Alice Wright are both off of the Committee. Mark for health reasons 
and Alice due to too many other activities. 
14. Phil Snyder is now in charge of HVAC maintenance. He and Ken Hubbard are working 
with McDevitt to put together a fixed fee contract. They are still working with McDevitt to 
button down the exact scope of McDevitt’s work for contract clarification. 
15. Ken Hubbard is responsible for examining the roof shingles and flashings for longevity. 
Rain is the excuse he is using for not getting in the high lift and getting the report 
finished. 
16. Ken Hubbard is responsible for researching and reporting on the condition of the Chapel 
stained glass window. He has contacted the stained glass company that gave the 
Church a proposal last year. The scope of their work will be reviewed before a 
recommendation is made. 
17. Ken Hubbard is responsible for finding replacement floor tiles for the Sanctuary. He has 
not started that work yet. 
18. Nate Hodges has provided pricing for a new 20’ extension ladder to make changing the 
lights at the crown mold easier. The purchase of this ladder is on hold while other issues 
are resolved to see if the 20’ ladder is long enough. 
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